
 

SwissCham RAGA 2024/2025  

Meeting Minutes 

Date: 27.03.2025 

Place: Shanghai  Hengfu Art Center  

Minutes Taker: Ivy Yang 

Host: Vittoria Pesenti 

Votes Counters: Cheng Chen, Thomas  Kuhn 

 

  Agenda of the RAGA 

1. Welcome, Quorum confirmation 

2. Application for changes to the agenda 

3. Minutes of the last General Assembly 

4. Activity report of the Board of Directors for 2024/25 

5. Treasurer's report 2024 and Auditor's statement 

6. Discharge of the Board 

7. Election of the New Board members & Auditor 

8. Annual Program 2025 

9. Budget 2025 

10. Varia 

 

  Activities and Financial Reports 

The meeting started with a welcome speech by Counsul General Scha Bachmann,  
SwissCham Shanghai President Lucas Rondezand and SwissCham Shanghai Vice-President 
Chen Liu. Mr. Mr. Bachmann emphasized the importance of SwissCham as a platform for the 
Swiss community in Shanghai. 



 

Current Vice -President Chen Liu reviewed the agenda, confirmed quorum (85 attendees by 
proxy and in person), and presented the minutes from the previous year's meeting and its 
amendements which were accepted by the assembly by acclamation.There is no application on 
the change of the agenda.  

 

REPORT by Vittoria Presenti  

 Events: In 2024, SwissCham held many in-person events, especially introduced several 
new serie, i.e. Sino-Swiss FTA serie covering Zhangjiagang, Puhu and Shanghai, C-level 
breakfast from May to November 2024,and Sustainability Roadshow. Besides, there are 
several events welcome by the member, including Keynote Speech delivered by Dr. Tao 
Wang, Head of  Head of Asia Economic Research / Chief China Economist at UBS 
Investment Bank of which the author of "Making Sense of China's Economy“ with 30 CFOs 
atending, Swiss Ball, Cooperative Night, and Neworking Events in Yangtze River Delta 
Region. They also held online events like the Swiss Tour series for additional member 
visibility. 

 Activities and Products: SwissCham organized “Pop-Up Meetings: Understanding China 
Round Table with Members’ Global Teams” and support Project Swiss Map which is a project 
mandated by Switzerland Global Enterprise and executed in collaboration with the Swiss 
Business Hub to map out Swiss investments in China every year.The map is be available 
online on the SwissCham website. 

 Industry Focus: the industry-focused committees enhanced the professionalism and 
extensibility of various activities and events, better to understand understand each industry's 
needs in China and quickly address the  needs of the members. And a new committee, 
Government Relations Committee held and supported several events and meeting with local 
ans province authority, which strengthen the relationship between the chamber and the 
government.   

 Partnerships: SwissCham worked to strengthen partnerships with other organizations and 
presented Jiangsu Region Slary Survey to discover how the company’s salary packages stack 
up against others in different industry, gain a competitive edge in the race to attract and retain 
top talent, contribute to a comprehensive survey that will benefit all members.  

 WeCom Customer Service: to provide faster, better and convenient services to all the 
members, SwissCham established over 200 Wechat Groups for communications, Irene Chen, 
the new Member Officer has 176 groups, serving 1248 members.  

 New Joiner : The SwissCham team weclome the new Member Officer, Irene Chen, who 
joined the team in 2024.Now we have four full-time employees, including Executive Director 
Vittoria Pesenti, Deuputy Director & Government Affairs Nini Qi, Marking & Event Manger 
Cherry Huang and Members Officer Irene Chen.  

 New Website and App: the new Website of SwissCham has been officially launched, which 
can find chambers official documents, membership applicatons and directory, events in all 
China, Wokring Groups and Committees, job offers, and discounts for the corporate gifts or 
hotel stays. Besides, a new App for gifts and discounts has been newly created for all the 
members.   

 

 Financial Review of 2024 

 The cashflow in 2024 has been improved by 144 thousnd RMB, and SwissCham will 
rebulid cashflow for smooth operations in the next 2 years. The Swiss Ball generated 133.2 
thousand RMB. 

 In 2024, 40-50% of membership budget were secured ealry in the year, with more 
cooperate members and reconnect with some of the lost ones. It showed that corporated 



 

membership has steady growth, contributing to the financial stability and demonstrating 
successful attraction and reconnection efforts. SwissCham Shanghai had 206 members in 
2024, incresed from 2023.  

  Cost control has been done due to the cost control of Swiss Ball and new office rental 
decreased by 20 thousand RMB with 2 months free of charge and additional event spaces 
available for free since summer.  

 

 
An audit was conducted and the financial statements were found to comply with accounting 
rules. The assembly agrees by acclamation to the Treasurer’s Report as well as the Auditor’s 
Statement. 



 

 

  Board Elections  

 The Assembly agrees to discharge two directors Franz ARNOLD (not present in person) 
and May SHI (not present in person) won’t be directors for the following term.  

 The Assembly agrees to elect two new directors: Roebert BOOG and Jieqiong (Joanna) WU 
for the Chamber Year 2025-2026.  

 
 

 2025 Activities and Budget 

 Looking ahead, SwissCham plans to focus on committees, continue to orgnaize C-level 
breakfast, host the Sino-Swiss Business Forum on May 15, and rebuild cash flow while 
controlling costs. 

    Budget: 

  



 

 
 SwissCham aims to rebuild cash flow from the loss in 2023 to guarantee somooth 
operations in the next few years, and secure at least 40-50% of membership revenue early 
in 2025. 

 A new cost efficient and attrative event format appealing for sponsors and attendees will be 
created and introduced to all the members.  

 More cost-effective events will led by committees and accessible to members in different 
regions.  

 

The 2025 budget being approved by acclamation by the assembly. 

 

Respectfully submitted, 

Vittoria Pesenti, Executive Director 

 

-  End of the  meeting  minutes - 
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