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Minutes of the Regional Annual General Assembly 
(RAGA) 2019 

Date and time: March 22, 2019, 18:00 – 21:30 

Venue: Kempinski Hotel, 1288 Lujiazui Ring Rd, Pudong 

Chair: Alberto Bertoz (AB), President 

Participants: Alberto Bertoz (AB, President) 

Alfonso Troisi (AT) 

Andreas Hunziker (AH) 

Chen Liu (CL, National Representative) 

Felix Moesner (FM) 

Joe Liu (JL) 

Olegario Monegal (OM) 

Olivier Zehnder (OZ) 

Peter Bachmann (PB) 

Excused: Gianna Abegg (GA, Vice President)  

Marco Hasler (MH, National Representative) 

Martin Zuercher (MZ) 

Minutes: Joe Liu 
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1. Welcome, Quorum Confirmation, Election Vote Counter 
• AB opens the event 
• Quorum of 65 votes is reached by having 92 votes present. 
• Vote Counter: Daniel Heusser, Christian Guertler 
• President of the Day: OZ  

2. Application for Changes of the Agenda 
• No comments 

3. Minutes of the last Regional Annual General Assembly   
 No comments 

4. Activity Report of Board of Directors for 2017/2018 (AB) 
• Memberships: 2018 was a good year, 262 members, majority of corporate, 1.32 million 

RMB for membership, continuous increase within the last three years, more corporate 
members.  

• Member Services / Events: excellent development of the member benefit program, 
summary of all activities (over 80 events organized), Focus more on quality than quantity. 
7 committees, Machinery and Digital are new committees; active on social media 
including WeChat and LinkedIn. Increased quality events in the last year. 

• Training page on SwissCham website is continuously updated and trainings are offered 
in English and Chinese language due to high demand 

• Benefit program: The member benefit program had been enhanced, so over 100 entries, 
available on our website. There will be a mini program on WeChat.  

• Information and Intelligence: dedicated categories list their party contributions from 
consultancies, lawyers, banks and professional service providers.   

• Upgrade IT: new software in project management and database, as well MS Office are 
available.  

• Bridge: 3 issues with over 2,000 copies distributed in mainland China, Hong Kong, online 
version available. In summer 2019, the electronic version will be uploaded to the 
entertainment system of Swiss flight between China and Switzerland   

• Internal Meetings: 8 Shanghai Board meetings and national Board meetings. 

• Committee: meetings: Committee meetings covered Finance/Tax, HR, Legal, 
SME/Industrial, Hospitality, Digital, Machinery. 

• Economic Missions: supporting with the consulate General to Wuxi and Changzhou. 

• Internal Committees: Swiss Ball, lead by AT and OM. Bridge: under the lead of JL. 
Marketing: headed by OM.  

• Board attendance throughout the year: good participation and commitment for the board. 
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5. Treasurer’s Report and Auditor’s Statement (AH)

• Finance: Healthy revenue growth with the membership, events, the Swiss Ball and
trainings, increase revenue with Net profit according to the budget, balance sheet is solid
and so are retained earnings.

• Treasurer report and auditor’s statement are approved by SwissCham members by
acclamation.

6. Proposed Annual Program 2018/2019 (AB)

• AB introduces the annual program. Focus on committee events, continue with high-end
events and boost networking platform

• Overview: Expand work with 7 committees, provide information and intelligence about
sino-Swiss exchange and trade. Focus on B2B business and run first issue of hotel
directory. Enhance communication on Social media and Bridge. Use Wechat and Alipay
payment for events. Run new website with additional functionalities. Organize a great
Swiss Ball on April 13.

• Goals:
∗ Run our first hotel B2B directory. 
∗ Acquire, more members: Grow the Membership to 300 by March 2020. 
∗ Hire one more full-time employee so our marketing / event team can offer more 

and better service. 
∗ Continue to grow the member benefit program with attractive offers. 
∗ Develop the new website with Beijing, Guangzhou and Hongkong offices, which 

will be ready in spring 
• New website will have better functionality and user experience in terms of member-only

access categories and based on WordPress content management. Cost shared between
SH, BJ, GZ and HK. Ready in spring 2019. Administered by BJ and appointed Eggplant
as website developer.

7. Budget 2018 (AB)

 AB introduces the Budget 2019: keep momentum from last year. Profit/Loss should be
same to last year.

 Budget 2019 is approved by SwissCham members by acclamation.

8. Discharge of the Board (AB)

 OZ acts as President of the day
 OZ: Board Members are discharged by acclamation.

9. Election of Board Members and Auditor 2018 (OZ)

 OZ introduces the Board members leaving (AB, GA, MZ)
 Appreciation for all of them. Handover of a gift and trophy to AB
 Board Elections: All candidates are present except MH, who is excused
 Board Members and new candidates introduce themselves
 Elected are: Olegario Monegal 87 votes, Chen Liu 85, Felix Moesner 85, Andreas

Hunziker 84, Marco Hasler 83, Chao (Joe) Liu 83, Alfonso Troisi 77, Sabine Neuhaus 77,
Roger Bischof 52, Yaqi Liu 48.
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 Functions of Board members will be decided internally:
o Vice President
o Treasurer
o Secretary
o Committees

 Auditors are re-elected by acclamation

10. Varia (PB)

 Swiss Ball in Shanghai is coming up on April 13.

RAGA end: 22:20 

Shanghai, March 22, 2019 

Chao (Joe) Liu        Alberto Bertoz 
Board Member and Minutes Taker President of SwissCham Shanghai 
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B. Appendices
•A Attendance List
•B Proxy List
•C Call for new Board Members
•D Invitation & Agenda
•E Minutes of the RAGA 2018
•F Activity Report 2018/19
•G Financial Report 2018
•H Audit Report 2018
•I New Board of Directors 2019/20
•J Budget 2019

Appendix A: Attendance List 
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Appendix B: Proxy List 
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Appendix C: Call for new Board Members 
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Appendix D: Invitation & Agenda 
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Appendix E: Minutes of the RAGA 2018 
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F Activity Report 2018/19 
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Appendix G: Financial Report 2018 
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Appendix I: New Board of Directors 2019/20 
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Appendix J: Budget 2019 
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