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Minutes of the Regional Annual General Assembly 
(RAGA) 2020 

 

Date and time: September 04, 2020, 19:00 – 21:40 

Venue:  Sunrise on the Bund, 168 Gaoyang Road Rd, Shanghai 

Chair:  Chen Liu 

Participants: Andreas Hunziker (AH) 

Chen Liu (CL, Vice President, National Representative) 

Felix Moesner (FM) 

Joe Liu (JL) 

Lucas Rondez (LR) 

Sabine Neuhaus (SN) 

Yaqi Liu (YL) 

Olivier Zehnder (OZ) 

Peter Bachmann (PB) 

Excused:  Alfonso Troisi (AT, President) 

Marco Hasler (MH, National Representative) 

Andreas Parpan (AP) 

Roger Bischof (RB) 
 

Minutes:  Joe Liu (JL) 
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1. Welcome, Quorum Confirmation, Election Vote Counter 
• Quorum is reached. 40 valid vote member presenting. 47 Valid 

voting proxies.  
• Proposed vote counters are approved: Daniel Heusser, Thomas 

Kuhn 
• Proposed President of the day OZ is approved  

2. Application for Changes of the Agenda 
• No comments 

3. Minutes of the last Regional Annual General Assembly   
 No comments 

4. Activity Report of Board of Directors for 2019/2020 (CL) 
• Memberships: 2019 was a good year, 262 members, majority of corporate, updated 

members for year 2020 is 252, it is already good figure due to the situation of COVID-19. 

• Over 70 events covering a wide range of topics. Business events: business amid the 
COVID-19 outbreak, corporate social credit system, compliance, labor law, IP issues, 
logistics, taxes, finance, entrepreneurship, Free Trade Agreement, E-commerce; plus 
several webinars and trainings. 

• Visit to Development zones in Changzhou and Changshu. Company visits: Clariant, 
Eftec, GF Machining Solutions, Givaudan, Medela, Novartis, Plaston, Weidmann. 

• Participation in the Economic Mission of the Consulate in Jiaxing. 
• Delegations from and visits to development zones and industrial parks: Changzhou, 

Changshu, Nantong, Jintan, Dushan Port, Jiaxing, Suzhou. Industries zone member 
increased.  

• Social: Swiss Drinks, Swiss Ball, Welcome back gatherings and Inter Chamber Mixers. 
• Bridge: Circulation of 2,000 copies already, Distribution in Shanghai, Beijing, Guangzhou, 

Chongqing and Hong Kong. Available on the E-Library for passengers of Lufthansa and 
Swiss Air Lines. 

• New Development Zone Directory, edition 2020: it covers city Shanghai and the province 
of Jiangsu and Zhejiang, over 100 entries, Distribution:  Online via wechat, website, 
Email and newsletter 3,000 hard copies in China to foreign companies in fall, will see it 
soon. 

• Committees and Activity Report:  presenting 7 committees with chairs, Board Meeting 
Attendance, actively present and join the meeting.  

5. Treasurer’s Report and Auditor’s Statement (AH) 
• AH is introduced financial situation in 2019, in terms of income statement: best year of 

the membership fees, event income is higher due to the Ball and more events, total 
revenue achieved CNY 3,032,389. Expensed is in line with budget, net income achieved 
CNY 253,965. 

• Balance sheet and the retained earnings are solid. RMB 1.4 million cash in the bank. 
• Treasurer report and auditor’s statement are approved by SwissCham members by 

acclamation.   
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6. Outlook annual program (CL) 

• CL introduced new initiatives: Swiss Machining Seminar in April 2021 in Beijing, organized 
by the Machinery Committee in Shanghai. Expand our services for our members with new 
event formats (such as the recent CEO / CFO Dinner), trainings, introductions and 
personalized services for members. 

• Acquire more members: Grow the membership to 300 by December 2021. 
• Further expand cooperation with development zones and parks. Synergy created. 
• Continue to grow the member benefit program with attractive offers. 
• In order to achieve above performance, we will hire one more full-time employee to 

achieve the above. 

7. Budget 2020 (AH) 

 AH introduces the Budget 2020:  the budget had been prepared before COVID-19, 
membership fees are in good level. influence can also be the SwissBall has been 
delayed. different scenario has been prepared. Profit of budget is CNY 84,165, so far it is 
seen achievable.  

 Budget 2020 is approved by SwissCham members by acclamation.  

8. Discharge and elections (OZ) 

 OZ acts as President of the day 
 OZ: Board Members are discharged by acclamation.  
 Board Elections: All candidates are present. 
 Board Members and new candidates introduce themselves 

 Elected in the first round: 

1. RONDEZ Lucas, 75 votes; LIU Chao (Joe), 74; MOESNER Felix, 74; HUNZIKER 
Andreas, 73; LIU Chen, 72; ANDERSSON Paul, 70; BISCHOF Roger, 65; WANG 
David, 65; NEUHAUS Sabine, 48.  

• Elected in the second round: 

1. CHEN Johnson, 29 votes 

 
 Functions of Board members will be decided internally: 

o Vice President 
o Treasurer 
o Secretary 
o Committees 

 

9. Election of Auditor 2021 (JL) 

 Auditors are re-elected by acclamation 
 

10. Varia (JL) 

 Swiss Ball in Shanghai is coming up on October 31.   
 The Board and office thanks the event sponsors of the RAGA 2020 
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RAGA end: 21.40 
 
Shanghai, September. 04, 2020 
 
 
 
 
 
 
 
 
Chao (Joe) Liu            Chen Liu 
Board Member and Minutes Taker  Vice President of SwissCham Shanghai  
 
 
  \ 
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B. Appendices 
 

A. Attendance List 
B. Proxy List 
C. Call for new Board Members 
D. Invitation & Agenda 
E. Minutes of RAGA 2019 
F. Activity Report 2019/20 
G. Financial Report 2019 
H. Audit Report 2019 
I. New Board of Directors 2020/21 
J. Budget 2020 

 
 

 
Appendix A: Attendance List 
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Appendix B: Proxy List 
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Appendix C: Call for new Board Members 
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Appendix D: Invitation & Agenda 
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Appendix E: Minutes of RAGA 2019 
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Appendix F: Activity Report 2019/20 
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Appendix G: Financial Report 2019 
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Appendix H: Audit Report 2019 
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Appendix I: New Board of Directors 2020/21 
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Appendix J: Budget 2020 
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