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Minutes of the Regional Annual General Assembly 
(RAGA) 2023 

 

Date and time: March 10, 2023, 19:00 – 20:05 pm. 

Venue:  Swissotel Grand, 1 Yuyuan Road, Shanghai 

Chair:  Lucas Rondez (LR, President) 

Participants: Lucas Rondez (LR, President) 

Chen Liu (CL, Vice President)  

David Vanni (DV, Vice President)  

Nat Chan (NC, Treasurer) 

Rick Meng (RM)  

Sacha Stocklin (SS) 

Jemmy Wu (JW)  

Franz Arnold (FA)  

Sacha Bachmann (SB)  

Philippe Roesle (PR)  

Peter Bachmann (PB) 

Excused:  Paul Andersson (PA) (excused) 

Ivy Yang (IY) (excused) 
 

Minutes:  Jemmy Wu (JW, Secretary) 
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1. Welcome, Quorum Confirmation (LR) 
 LR welcomes everyone 

 Quorum: Total voting rights: 172. The quorum is 58. Attendance 
of total voting members: 74. The quorum is reached. 

2. Welcome message by Consul General (SB) 

 Speech by H. E. Consul General Sacha Bachmann  

o H. E. Heinrich Schellenberg, Assistant Secretary APAC, 
visited Shanghai 

o Pop-up concept in Suzhou and Hangzhou will take place 
in summer 

3.  Election of President-of-the-day 

 Proposed: Consul General Sacha Bachmann 

 The members approve 

4. Minutes of the last Regional Annual General Assembly   
 No comments. 

5. Activity Report of Board of Directors for 2022/2023 (PB) 
 Introduction of the Board of Directors by PB 

 Membership overview by Haley Lu: 2022 resulted in a lower membership count, due to 
the lockdown and zero-covid measures.  

 Event overview by Nicole Sham: 93 events and trainings in 2022; 25 offline, 57 online 
events, trainings scope expanded.  

 There was a drop in attendance in 2022 due to COVID impact which gradually picking up 
in 2023. 

 Wechat followers increased 23% year-on-year 

6. Treasurer’s Report and Auditor’s Statement (NC) 
 Introduction and overview presented by NC 

 2022 was a challenging year but maintained the 2019 levels. 

 In 2022: 1.4m for membership fees which is 7% less than 2021. Swiss ball remains the 
biggest turnover driver which was not organized in 2022 due to COVID policy. This led to 
60% less turnover than in 2021.  

 33% down on total expenses due to reduction in event expenses and Bridge magazine 
go online etc.  

 SwissCham received official auditor’s statement for 2022. 

 Treasurer report and auditor’s statement are approved by the members by acclamation.  
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7. Discharge of the Board 

 SB, as President-of-the-day, asks the members to agree to discharge the Board. The 
members approve.  

8.  Election of New President LR and Board Member Ivy Yang 

 Lucas Rondez as President and Ivy Yang as Board member are elected and confirmed  

 As per last year’s change of the bylaws, Board elections are held every two years. The 
next one is organized in 2024. 

9.  Outlook annual program 2023 (LR) 

 Board responsibilities to understand the needs Members and provide support  

 Strengthen the communication with governments both Swiss and Chinese governments  

 National coordination: more coordination with different chapters in BJ, GZ etc. to support 
members geographically 

 More personal communications with Swiss member companies by regular visiting 

 Create working groups and committees that are open to members 

10. Budget 2023 (NC) 

 NC introduces the budget proposal. Membership fees 1.5m which is slightly increased 
from 2022. Main events income: Swiss Ball. Expense 9% increase on personnel cost; 
event expense increase due to Swiss ball; general administration expenses increase 
14%; overall 34% increase on total expenses.  

 The budget 2023 is approved. 

11.  Varia (PB) 

 Swiss Ball in Shanghai is coming up on March 25. Promotion of Swiss Ball to all 
members. 

 
 
RAGA end: 20:05. 
 
 
Shanghai, March 10, 2023 
 
 
 
Lucas Rondez             Jemmy Wu 
President of the Board    Secretary of the Board  
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B. Appendices  
 

A. Attendance List  

B. Proxy List  

C. Invitation & Agenda  

D. Minutes of RAGA 2021 

E. Activity Report 2022/23  

F. Financial Report 2022  

G. Audit Report 2022  

H. Board of Directors 2023/24  

I. Budget 2022  

 
 

Appendix A: Attendance List 
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Appendix D: Minutes of RAGA 2022 

 
Minutes of the Regional Annual General Assembly 
(RAGA) 2022 

 

Date and time: July 25 – July 29, 2022 

Venue:  Online  

Organization:  Online approval of the agenda items and online Board elections  

Participation:   

1. For the approval of the agenda items: 69 + 5 proxies = 74 

2. For the Board elections: 74  

3. The quorum has been reached: 182 members with voting rights / 74 members with voting 
rights present = 40% 
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1. Minutes of the last Regional General Assembly  
 Approved by 100%  

2. Activity report of the Board of Directors 2021/2022 
 Approved by 100%  

3. Treasurer’s report and Auditor’s statement    
 Approved by 100%  

4. Proposed Annual Program 2022/ 2023 
 Approved by 100% 

5. Budget 2022 and membership fee adjustment proposal  
 Membership adjustment: Approved by 88.06% 

 Budget: Approved by 100% 

6. Discharge of the Board  

 Approved by 98.51% 

7. Elections of the Board  

 
 The following candidates have been elected 

 

Candidate Position Votes received   

Joe Liu President 68 

Chen Liu Vice-President 62 

Franz Arnold Board Member 62 

Paul Andersson Board Member 60 

Sacha Stocklin Board Member 57 

Lucas Rondez Vice-President  56 

Nat Chan New Candidate 50 

Jemmy Wu New Candidate 49 

Rick Meng New Candidate 48 

David Vanni New Candidate 48 

 
 The following candidates have not been elected 

 

Candidate Position Votes received 

Sabine Neuhaus Secretary  38 

David Wang Board Member 28 

Olivier Suter Board Member 26 

Shan Liu New Candidate 15 

 
Note: Andreas Hunziker decided not to stand for re-election 
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8. Proposal for a 2-year term for the Board  

 Approved by 95.52% 

9. Election of the Auditor  

 Approved by 100% 
 
 
 
 
Shanghai, July 29, 2022 
 
 
 
Chao (Joe) Liu            Peter Bachmann 
President of the Board    Executive Director  
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Appendix E: Activity Report 2022/23 
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Appendix F: Financial Report 2022 
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Appendix G: Audit Report 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix H: Board of Directors 2022/23 
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Appendix I: Budget 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


